Monthly Meeting Minutes
April 3, 2025

The Monthly Meeting was called to order by President Glenn Yanos at 7:30
pm.

The membership stood together to salute the flag and recite the Pledge of Allegiance.
The names of deceased members were read:

e Mary Jane Henger, former club member

e Barbara Ostrum — mother of club member Ed Ostrum and his wife, Elaine
Roll call of officers was taken. All were present except Virginia Smith and Joan Braun. They were excused.
Attendance was taken and there were approximately 105 members/prospective members present.
The next Order of Business was the reading of the minutes from the previous monthly meeting. As per
Robert’s Rules, the minutes of the previous Monthly Meeting have been posted in the barroom and on our

website. No corrections to the minutes were proposed and no one opposed, so the minutes were approved as
posted.

Members to be voted on at the next meeting:
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Name Sponsor Date Rec'd
Lawrence B. Large Michael Stone, Brian McGaulley 19-Feb-25
Linda R. Anspach Michael Stone, Brian McGaulley 19-Feb-25
Heather Heigel Bill Keays, Alex Yost 19-Feb-25
Josiah Heigel Bill Keays, Alex Yost 19-Feb-25
Fred Grieger Donna Bowers, Peter Grieger 19-Feb-25
Keri Hahn Donna Bowers, Peter Grieger 19-Feb-25
Lisa Nace Brenda C. Liggins, Jack R. Liggins 26-Feb-25
Dave Craine Brenda C. Liggins, Jack R. Liggins 26-Feb-25
Chris Sigler Leslie High, Eric High 26-Feb-25
Kristin Connors Leslie High, Eric High 26-Feb-25
Jesse M. Friedrich Linda Husler, Tanner Beck 26-Feb-25
Michael H. Eshbach Carl Jeffrey Eshelman, Joe Marnell 26-Feb-25
Cindy L Eisenhauer Jeffrey W. Eisenhauer 27-Feb-25
Greg T. Brown Patrick Martin, Tyler Graybeal 27-Feb-25
Steffany R. McQueary | Alexander Stallman 27-Feb-25
Joseph F. Harkins Linda Bechtel, Robert Bechtel 3-Mar-25
Mark F. Harkins Carla E. Pielmeier, Richard Wertz 3-Mar-25
Sherri D. Harkins Carla E. Pielmeier, Richard Wertz 3-Mar-25
Neil Eckman Maria Dickson, David Eckman 3-Mar-25
Ellie Parido Maria Dickson, David Eckman 3-Mar-25
Paul Conslato Mary Ellen Reitmeyer 5-Mar-25




Sharon Conslato Michael Reitmeyer 5-Mar-25
William L. Null James Diener, David Campbell 5-Mar-25
Jessica L. Null James Diener, David Campbell 5-Mar-25
Daniel P. MclIntyre Christian Barotti Mario Barotti 6-Mar-25
Heather M. Mclintyre | Christian Barotti Mario Barotti 6-Mar-25
Collin E. Hentz Shawn S. Hentz, Nicole R. Hentz 5-Mar-25
Raymond D. Jones Art Arnold 5-Mar-25
Carol C. Jones Art Arnold 5-Mar-25

We then voted on the following new candidates for membership:

Emily Young, Thomas Young, Rachel Haynes, Thomas Hale, Jade Mumma, Amanda Witman, Ed
Laudermilch, Tyler Witman, Linda Harlacher, Scott Harlacher, David Mumma, Karen Jackson, Elisa Weigard,
Sam Weigard, Roger Burkhart, Lisa Burkhart, Terry Norman, David Norman, Jeremy Norman, Pete Parke,
Beth Graeff, Allen Stasiak, Ashley Prange, Tammy Herzog, Wray Beinhauer, Carmen Beinhauer, Tim Leaman,
Randy May

Glenn Yanos greeted the new members.

Treasurer’s Report: Virginia Smith submitted the report. The report is available at the Club for viewing.

Entertainment Report:
NOTE: Club closed April 18, 19 and 20 for Easter. Egg Hunt on 4/19.

e April 3 and 4: Rathskeller bar with David Kilp will be open 5-10pm

e April 5: Cocktail Class at the Rathskeller bar with David Kilp will be rescheduled to April 25.

e April 5: Our Chorus is performing at the Festival of Voices, Trinity Lutheran Church, 6:30pm

e April 5: Adult Prom with Millennial Mixtape. Advance tickets through Eventbrite required.

e April 6: LLK Chorus and Hobby Chor performing at Reading Liederkranz Spring Concert

e April 12: Ein Abend en Wien - semi-formal dance with Bernie’s Orchestra

e April 17: Hobby Chor sing-along in ballroom

e April 19: Egg Hunt at pavilion, 10:00am SHARP, Sign-up required

e April 25: Entertainment in ballroom by The Buskers

e April 26: Movie Night — Das Wunder von Bern

e April 27: Volunteer Sign-up in clubhouse, 12-2:00pm; Cool and Unique Car Show in club parking lot,
10-2:00pm

e April 30: Alex Meixner performing in the ballroom; advance tickets through Eventbrite required

e Darts — 1%t and 3" Tuesdays

e Trivia — 2" and 4™ Thursdays

e Crockpot Tuesday — 2" Tuesday

Trustee Report: Dave Kemmick gave the report.

Roof — April 15 start date; Pavillion roof May 3'; May 10 — Spring Work Day; Road Closure on S Chiques from
April 7-28; looking for additional people to join the server pool and the dishwasher pool — message Dave
Kemmick if you are interested or have children who are interested; Half pours will now be replaced with .3 liter
glass; the kitchen door window was replace with a larger window; Alleweil Jung flag display case was installed;
shelves installed in the basement; Irish Stout and Weinstephan beer events were a success.

Chorus: Linda Husler gave the report. Very busy month coming up. Singing at the Festival of Voices on 4/5
and at the Reading Liederkranz Spring Concert on 4/6. They will have their Spring concert on May 3rd. Anyone
interested in joining the group should contact Linda Husler, and her information is on the club website.
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Schuhplattlers and Kindergruppe: Grace Carson gave the report. Judges training will be hosted at the club
the first weekend in June. They are looking for host families to host judges. We have been very successful with
this event and are asked to host it regularly. Kinderfest will be held at the club on June 7. If anyone is able to
help — contact Harlie Ellsworth. They will also be participating in two upcoming Stiftungsfests.

Adult practice — every Monday at 7:30 in the ballroom. Kinder practice — 2" and 4™ Mondays at 6:30.

Hobby Chor: Bill E. gave the report.

Rehearsals are back to Friday nights and you might see them singing a few songs after practice. April 17 will
be their monthly sing-along in the ballroom. They are performing at the Reading Liederkranz concert on 4/6.
Coming up on 4/30, they will host Alex Meixner in the ballroom. Look for additional information in emails.
They are a men’s singing organization and they rehearse every Thursday in the Hobby Chor room upstairs. It
is a great way to meet other members and learn the German language.

Mike Braun: Movie Night — April 26: Movie Night Das Wunder von Bern. Look for more information in upcoming
emails.

Alleweil Jung: Carolyn Santos gave the report. They are sponsoring En Abend en Wien. It is semi-formal but
Carolyn said come dressed however you want. Flag — they worked for two years to raise the money to have
the flag made and they are thankful for the members that built the display case for the flag.

This is an easy-going dance group. Come out and enjoy the fun of learning dances at an easy pace. Practices
are on the first and third Mondays of the month in the Rathskeller.

Committee Reports

Grant Fund/Scholarship Fund: Judy Zodet gave the report. They raise money throughout the year to assist
students with their German culture related activities. They are currently selling candy eggs. Get them while we
still have some left. They are looking to start a children’s chorus (Kinderkranz) over the summer (July). Look for
more information in the next several weeks. Alterstam (70 or older and were a member at old club) luncheon
will take place on April 23, Scholarship — they received 9 applications. One application was from a club
member and that student will receive a Grant Scholarship and SGOC will assist with the applicants from
outside the club.

Miss LLK Committee: Shelby Reed gave the report. They are selling plastic eggs with stickers for $5 that
make a great basket gift. The applications are currently closed, and they will be interviewing candidates. The
next princess will be announced at Maitanz.

Honorary Review Committee: None
Correspondence: None
Club Historian report: None

Old Business:
1. Constitutional Review Committee’s proposal: Proposal #3 — 3% reading — Charlie Gross (see
proposal attached at end of minutes) Renate McElheny made a motion to approve; Bill Keays
seconded the motion. A vote was taken and the proposal passed.

2. Constitution Review Committee: Proposal #4, 2" reading — Nelleke Beats. (see end of minutes for
text of the prosed change) A link to the proposed changes will be available on the website.

3. Nomination Committee: Mike Trimble, Connie Waltz, Michelle Becker, Mike Braun, Gary Kirchner
The committee presented the current slate of nominees.
President: Mary Munster
Vice President: Bill Keays
Treasurer: Laura Kemmick
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Financial Secretary: Joan Braun
Recording Secretary: Victoria Zodet
Trustees: Anne Jamison, Dave Kemmick, John Stanavage, Matt Trout, Eric High, Mike Eyster

The committee asked for a motion to close the slate. Bob Kilp made a motion, and Shelby Reed
seconded the motion. The slate is closed and voting will take place at the May meeting.

New Business:

1. Contested Election SOP: Glenn announced that the Leadership team, in conjunction with the Constitution
Committee and Nomination Committee, prepared an SOP that establishes the procedures that will be followed
when we have a contested election. This SOP is included at the end of these minutes, and it can also be
accessed on the website.

For the Good of the Club: None
50/50 — none
The Hobby Chor led the members in song.

Michelle Becker motioned to adjourn the meeting, and it was seconded by Alan McElheny. The meeting was
adjourned at approximately 9:03 pm.

Respectfully Submitted,
Mary Munster
Recording Secretary
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2024/2025 Constitutional review committee’s proposed amendment #4
Mar 25 / Apr '25 / May ‘25

Proposal
#4.:
Current:
Sec. 1 Active Chorus Members are obliged to attend the musical rehearsal regularly as well as obey the
directions of the Director during the said rehearsals; also, to take part in musical activities, either public
or private, which the Society may arrange. They may vote on all questions and are eligible to hold office
in the Society and should be able to read German.
Sec. 2 Active members of the Schuhplattler, Hobby Chor, and Alleweil Jung Volkstanzer, who are
members of the Society, are considered Active Members of the Society. They shall elect their own
officers, make their own rules and may maintain their own financial records not in conflict with this
Constitution and By-Laws.
Sec. 3 Individual Chorus, Schuhplattler, Hobby Chor, and Alleweil Jung Volkstanzer members shall
maintain attendance requirements as established by each Active group to remain active.
Sec. 4 An Active Review Committee shall be appointed by the President. This committee shall be
comprised of two members from each active member group and shall verify the active member status of
each group member prior to nominations for elected office.
Sec. 5 Active Members of the Chorus, Schuhplattlers, Hobby Chor and Alleweil Jung Volkstanzer and
elected officers and trustees currently serving in their 3rd or greater consecutive term shall be designated
as Active Members of the Liederkranz. Officers and trustees designated as Active Members by means
of serving three or more consecutive terms will remain as Active Members for a period of two years, after
leaving elected office.
Sec. 6 Contributing Members share the same privileges in regular meetings as Active Members with the
exception that they have no voice pertaining to any of the musical affairs of the Society. Neither may
they vote to accept or to refer a candidate for Active Membership and they may not be elected to the
office of President or Chorus President but may hold any other office. All Contributing Members
possessing musical talent shall be encouraged to become Active Singers and must comply with
regulations as stated in Article V. Sec. 2.
Sec. 7 A member may be elevated to Honorary status after having attained the merit of the Society by
reason of his labors in the field of music, fostering art and science or by faithfully serving the Society. A
committee of 5 members, with not less than three honorary members, shall be appointed by the President
to recommend and receive nominations for Honorary Member status. A candidate for Honorary
Membership must be proposed in writing by any three members of the Society and submitted to the
committee who shall review the proposal for compliance with the merits set forth for Honorary
Membership and may make recommendations to the sponsoring members. After submission and review
by the committee the written proposal must be read at two regular meetings and it shall be necessary
for two-thirds of the members present to confirm an Honorary Member. Voting for Honorary Membership
is to be accomplished by secret ballot at the second reading. Honorary Members enjoy the same
privileges as Contributing Members unless they have maintained their Active status.
Sec. 8. All new members elected to membership shall be known as Contributing Members. They shall
have all the rights and privileges as this class allows with the exception that they may not hold elected
office, vote or sponsor others for membership during their first year of membership.

Revision of Article Ill Duties and Privileges of Membership
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2024/2025 Constitutional review committee’s proposed amendment #4
Mar 25 / Apr '25 / May ‘25

Proposed: ARTICLE Ill Duties and Privileges of Membership

Sec. 1 Active Chorus Members are obliged to attend musical rehearsals regularly as well as obey the directions of
the Director during rehearsals. They shall take part in musical activities, either public or private, which the Society
may arrange. They may vote on all questions, are eligible to hold office in the Society and should be able to read
German.

Sec. 2 Active members of the Schuhplattler, Hobby Chor, and Alleweil Jung Volkstanzer, who are members of the
Society, are considered Active Members of the Society. They shall elect their own officers, make their own rules and
may maintain their own financial records not in conflict with this Constitution and By-Laws.

Sec. 3 Each Cultural Group (Chorus, Schuhplattler, Hobby Chor, and Alleweil Jung Volkstanzer) shall verify the
active member status of their group members prior to nominations for elected office. They shall submit a list of their
Active Members to the Membership Committee in January. The Membership Committee will then forward the list of
Active Members to the Nominating Committee.

Sec. 4 Officers and trustees will be designated as Active Members by means of serving three (3) or more consecutive
terms. They will remain as Active Members for a period of two (2) years after leaving elected office and would regain
their Active Membership by completing one (1) year in an elected office.

Sec. 5 Contributing Members share the same privileges in regular meetings as Active Members with the exception
that they have no voice pertaining to any affairs of the Cultural Groups. They may not be elected to the office of
President, Vice President or Chorus President but may hold any other office. All Contributing Members shall be
encouraged to become Active Members of a cultural group.

Sec. 6 All new members accepted into membership of the Society shall have all the rights and privileges as other
members, except that they may not hold elected office, vote, or sponsor others for membership, until completing
one year as a member of the Society.

Sec. 7 A member may be elevated to Honorary status after having attained the merit of the Society by reason of his
labors in the field of music, fostering art and science or by faithfully serving the Society. An honorary member review
board of five (5) members, with not less than three (3) honorary members, shall be appointed by the President to
recommend and receive nominations for Honorary Member status. A candidate for Honorary Membership must be
proposed in writing by any three (3) members of the Society and submitted to the board. The board shall review the
proposal for compliance with the merits set forth for Honorary Membership and may make recommendations to the
sponsoring members. After submission and review by the board, the written proposal must be read at two regular
meetings and it shall be necessary for two-thirds of the members present to confirm an Honorary Member. Voting
for Honorary Membership is to be accomplished by secret ballot at the second reading. Honorary Members enjoy
the same privileges as Contributing Members unless they have maintained their Active status.

Rationale:

Sec. 1 — minor change: one long sentence change into two sentences

Sec. 2 — no change

Sec. 3 — current sections 3 & 4 combined into proposed section 3. Requires groups to provide list of active members
to the membership committee instead of to an active review committee.

Sec. 4 — Current section 5 had some confusing language about 3" or greater term; this text was intended to only
apply to officers or trustees, but could have been construed to apply to active members of groups too. Proposed
section 4 only applies to officers and trustees. Current text required an officer or trustee who lost active status by
not having been an officer or trustee for two years, to serve an additional three terms in order to regain active status.
The proposed section 4 would permit active status to be regained by serving one additional term.

Sec. 5 — Current section 6 to be replaced by proposed section 5. Proposal states that a contributing member may
not be elected president, vice-president (matches amendment passed in Feb 2025) or chorus president. Current
text encouraged members to become “active singers;” propose text encourages members to be “active members of
a cultural group.”

Sec. 6 — current section 8 becomes section 6 in the proposal, but is essentially the same

Sec. 7 — proposal changes the “honorary review committee” to an “honorary member review board.”
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Proposal #3: Revision of Article XII Other Committees

Current:

ARTICLE XII Other Committees

Sec. 1. The Music Committee shall consist of the following: The Chorus President who shall preside over the
committee, and two (2) representatives from each section of the singers--namely, Soprano, Alto, Tenor and
Bass. Any additional singers shall be welcome to sit in the committee and engage in discussion, but shall not
have a vote. This committee shall meet no later than two weeks before the first rehearsal and decide on the
selection of songs to be rehearsed for the ensuing season. These numbers shall be presented to the
Director at the first rehearsal.

Sec. 2. The Program Committee shall be composed of the following members:

1. President

2. Vice President

3. Head Trustee

4. Publicity and Communication Committee member

5. Active Group Representatives (one per group)

6. Fest Committee Chair(s)

7. Rental Coordinator

The committee shall hold a meeting in the first quarter of the calendar year and plan a program of
entertainment and social activities for the subsequent calendar year.

Sec. 3. The Entertainment Committee. A chairman of this committee shall be appointed by the President.
The Chairman shall arrange for all details of entertainment. The Chairman shall appoint additional members
to help in the decorations of the Upper Hall at Society functions (private parties not included). The Chairman
may call upon the Program Committee as often as deemed necessary for advice in implementing this
program.

Sec. 4. The Auditing Committee shall consist of three members appointed by the President in a timely
manner who are neither members of the Executive Committee or Board of Trustees. They should have
accounting and/or business experience (preferably Certified Public Accountants) or have an accounting or
bookkeeping background. At the end of each term, in a timely manner the Treasurer shall surrender all his
books, records, and accounts to the C.P.A. and/or the Auditing Committee for an annual audit. Upon
completion their report must be made available to the membership in a timely manner. Should the incoming
President desire an independent audit, he may engage a Certified Public Accountant, who is not a member
of the Liederkranz, at club expense to furnish a new audit, which shall be posted.

Sec. 5. A Publicity and Communications Committee shall be appointed by the President for a term of one
year. They shall be responsible for the advertisement and promotion of club related activities as well as the
general welfare as appropriate. They shall also be responsible for maintaining the Society’s website,
communications list and newsletter and shall sit ex-officio on the Executive and Trustees committees as
required.

Sec. 6. A Historical and Cultural Enrichment Committee shall be appointed by the President. Said committee
should consist of an historian and at least one representative from each Active Group. Its duties shall be but
not limited to maintaining a historical record of the Society as well as educating the Society’s members in
regards to the history and traditions of the Society and that of German culture.

Sec 7. The Scholarship Selection Committee chairman shall be appointed by the President. The chairman of
this committee should come from someone who has served on the committee. The chairman of this
committee shall appoint at least four other members. This committee makes scholarship award selections
for high school seniors who are furthering German studies, at an accredited college or university.
Scholarship applications and an interview are required. The interview shall be with a quorum of the
committee and include conversation in German with someone fluent in German. Students need to show
interest in language and culture beyond the classroom. The selections and award amounts for students who
are not affiliated with the club are given to the trustees for consideration to be awarded from a portion of
small games of chance proceeds. Scholarships shall be paid to the appropriate institution(s) of higher
learning. This committee can also make scholarship award recommendations from other funding sources for
other applicants.
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Sec 8. The Cultural Grant Committee chairman shall be appointed by the President. The chairman of this
committee should come from someone who has served on the committee. The chairman of this committee
shall appoint at least four other members. This committee gives financial grants to deserving candidates,
typically children and grandchildren of members of the Liederkranz to help promote music, song, dance,
language, customs, culture, and education. Grants may also be available to college students to help the cost
of German studies. Applications are needed for all participants. Revenue for this committee comes from
fund-raising activities organized by the committee and approved by the Executive Committee and from
donations.

Proposed:

ARTICLE XII Other Committees

Sec. 1. The Music Committee shall consist of the following: The Chorus President who shall preside over
the committee, and two (2) representatives from each section of the singers-namely, Soprano, Alto, Tenor
and Bass. Any additional singers shall be welcome to sit in the committee and engage in discussion but shall
not have a vote. This committee shall meet no later than two weeks before the first rehearsal and decide on
the selection of songs to be rehearsed for the ensuing season. These selections shall be presented to the
Director prior to the first rehearsal.

Sec. 2. The Program Committee shall be composed of the following members:
A chairman of this committee shall be appointed by the President.

. President

. Vice President

. Head Trustee

. Publicity and Communication Committee member

. Active Group Representatives (one per group)

. Fest Committee Chair(s)

. Rental Coordinator

. The Entertainment Committee Representative

The committee shall hold a meeting in the first quarter of the calendar year and plan a program of
entertainment and social activities for the subsequent calendar year.

O~NO OIS WN -

Sec. 3. The Entertainment Committee chairman shall be appointed by the President. The Chairman shall
arrange for all details of the musical entertainment collaborating with the sponsor(s)/host(s) of the individual
events. When applicable, the sponsor(s)/host(s) will be responsible for decorating and for arranging other
details such as public speakers, activities, special food, etc. if needed.

The Chairman will maintain a list of musical entertainment (bands) to be made available in case of his
absence.

The Chairman may call upon the Program Committee as often as deemed necessary for advice in
implementing this program.

Private catered events do not fall under the jurisdiction of this committee.

Sec. 4. The Financial Review Committee shall consist of a minimum of three members appointed by the
incoming President at the beginning of his term. This committee shall not include members of the Executive
Committee or Board of Trustees. The committee shall elect a chair. They should have accounting and/or
business experience (preferably Certified Public Accountants) or have an accounting or bookkeeping
background.

At the end of each election term, in a timely manner, the Treasurer shall surrender all his books, records,
and accounts to the C.P.A. and/or the Financial Review Committee for an annual review. Upon completion
of the review, their report must be made available to the membership. Should the incoming President desire
an independent review, it should be announced as New Business at a monthly membership meeting. Then
he may engage a Certified Public Accountant, who is not a member of the Liederkranz, at club expense to
furnish a new review. Upon completion, this review shall be presented to the membership and posted.

Sec. 5. The Publicity and Communications Committee shall be appointed by the President. They shall be
responsible for the advertisement and promotion of club-related activities through the Newsletter, Website,
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Emails and Social Media. The president may select one member to attend meetings as appropriate for
communication.

Sec. 6. The Historical and Cultural Enrichment Committee should be appointed by the President. Said
committee should consist of a historian and at least one representative from each Active Group. Its duties
should be, but not limited to, maintaining a historical record of the Society as well as educating the Society’s
members in regards to the history and traditions of the Society and that of German culture.

Sec. 7. The Youth Cultural Grant and Scholarship Committee chairman shall be appointed by the
President and shall be someone who has served on the committee.

The chairman of this committee shall appoint at least four other members to 1) review and consider
applications for consideration of grant awards, 2) review and consider applications for scholarships, and 3)
approve funds to support German cultural activities for youth.

This committee may award financial grants to eligible children/grandchildren of members of the Liederkranz
to help further German cultural interests in music, song, dance, language, customs, culture and education.
Eligible youth are under the age of twenty-three (23) and enrolled in a full-time educational program. Grant
applications are available on the Liederkranz website and are considered by the committee at quarterly
meetings.

The chairman of this committee, along with at least one other member of the committee, shall organize and
consider awards for annual scholarship applications. Eligible applicants are graduating high school seniors
who are enrolling in a post-secondary education program; applicants are not limited to
children/grandchildren of members of the Liederkranz. Scholarships may be awarded based on speaking
German as well as service/volunteer work at the Liederkranz, and/or participation in a cultural group of the
Liederkranz. An interview requiring speaking German shall be required for applicants of the German
language scholarship. The committee may assemble a panel of German speaking members to conduct
interviews and at least one member of the committee shall participate in the interviews. This committee may
also be responsible for awarding scholarships from funds donated from organizations within the Liederkranz.
The selection and award amounts for students who are not affiliated with the club are given to the trustees
for consideration to be awarded from a portion of small games of chance proceeds. Scholarship awards are
paid to the post-secondary institution on behalf of the award recipient. Scholarship applications are available
on the Liederkranz website and are awarded on an annual basis.

The committee may also use funds to support German cultural activities for youth (i.e. camps, craft activities,
awards, raffle prizes).

Miss Lancaster Liederkranz may apply to receive a one-time grant to assist with expenses related to formal
wear, tracht, and travel.

Revenue comes from donations, and fundraising activities organized by the committee that have been
approved by the Executive Committee.

Rationale:

Sec. 1 — minor grammatical corrections only

Sec. 2 — added text about a chairman being appointed

Sec. 3 — updated to reflect current practice; removed text that no longer applied such as “upper hall”
Sec. 4 — changed auditing to financial review

Sec. 5 — updated to include technology currently used for communication

Sec. 6 — minor grammatical corrections only

Sec. 7 — combined Grant and Scholarship committee into one committee
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Election Process & Vote Counting Committee for Contested Liederkranz Elections

A committee shall be appointed for the purpose of organizing a fair election process and counting the
ballots of a contested Liederkranz election.

Appointment Process:
e At Monthly Membership Meetings, the Officers will ask for six (6) to nine (9) Liederkranz
members, in good standing, to volunteer to be on the committee.
¢ If more than nine members volunteer, nine (9) will be chosen randomly by drawing names.
Note: A member with less than one year of membership is eligible to serve on this committee.
Qualifications for Committee Members
e Impartiality: Members must remain neutral; anyone closely tied to a candidate should not serve
on this committee.
e Experience or Knowledge: Members with experience in elections or an understanding of Club
governance would be beneficial.
e Availability and Commitment: Members should be available to meet, handle election logistics,
and ensure the voting process is conducted fairly and transparently.

Organization of the Committee:
e The Election Committee shall meet, select a chairman and proceed with the items outlined
below.
e The chairman, with the help of committee members, shall be responsible for the election process
and for running the election portion of the Election Membership Meeting.

Ballot Design
e The Election Committee shall work closely with the Nomination Committee for a list of approved

candidates. (see Nomination Committee SOP)

« Ballots shall be designed for efficient tabulating of results; for example, contested positions on
one section of the ballot and non-contested positions on a separate section.

Campaigning
Once it is determined who will be on the Ballot, those candidates shall be notified of the following:
« No campaigning while volunteering. Campaigning at the Club should be on the candidate’s own
time.

« A “meet & greet / questions” night could be arranged if the Election Committee and candidates
believe it would be beneficial.

Meeting Location and Time
« Ifitis likely that the Fire Code Capacity of the Clubhouse could be exceeded during the election
meeting, then the meeting shall be held at the pavilion regardless of the weather.

« Membership meetings normally start at 7:30 p.m.; but if there are many contested positions, this
committee may consider an earlier starting time to proceed with some steps in the election
meeting, such as dispensing ballots. An earlier starting time shall be properly communicated to
Club Members in advance.

o If an election is held at the pavilion:

= The “Fest” sound system shall be utilized.
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= Food and Beverage shall be made available at the pavilion
= The Clubhouse will be closed during the meeting in the pavilion

Dispensing Ballots
o The Membership Committee shall develop a list of eligible voting members, i.e. those that have
been a member in good standing of the LLK for at least one year.

e The Membership Committee shall be responsible for dispensing ballots.
e As ballots are being dispensed, the Membership Committee shall:
= Check for a current membership card from each member.
= Document that the member received a ballot.
= Initial or stamp the ballot to show that it was dispensed by the Membership Committee.

Candidate speeches
e This committee shall notify candidates that they will be given the opportunity to speak for two
minutes on his or her merits and desire for the position.

= The committee shall appoint a timekeeper who will notify a speaker that 20 seconds
remains of the two-minute time.

= The committee should turn off the microphone if a speaker continues for longer than 2
minutes and 15 seconds.

Voting and Ballot Boxes
« Out of respect for the candidates, this committee shall request that members do not vote until
all speeches are completed.

« Ballot boxes shall be provided so that members can drop ballots into a box after voting.

« Ballot boxes shall be placed at a visible location, but shall not be placed at a location which is
disruptive to the meeting or to candidate speeches.

Counting Ballots
e Six (6) to nine (9) members of this committee shall count the ballots. The counters shall divide
themselves into three (3) teams.

= Ballots shall be divided into three (3) groups.

= Each team of counters shall count a group of ballots and record the results.

= When each team has finished counting one group of ballots, the group of ballots shall be
passed to another team who will then count that group of ballots and record their results.

= If the results of ballot counts are matching, the results can be tabulated

= |f the results of any group of ballots that was counted by two teams do not match, then
the group of ballots should be rotated and counted by the third team.

« The committee may look into options for electronic ballot counting.

Election results
« Election result outcomes (winning candidate names) will be announced by this committee.

« Historically, at the Liederkranz, specific election vote counts have not been announced to spare
embarrassment for losing candidates.
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o Candidates could agree to have the vote count results announced.

o Specific vote count results should be tabulated for a permanent record that could be made
available to specific candidates, if requested for their own race.

Destroying ballots
« Announce that the ballots will be maintained in a secure location, such as the Liederkranz safe,
until after the installation of incoming officers and then they will be destroyed. The ballots will
be destroyed by the newly elected officers.
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